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1.0 

 

INFORMATION ABOUT THE ORGANIZATION 

 

1.1 Brief IIUM History 

   

 1.1.1 The International Islamic University Malaysia (IIUM) offers students a 

unique opportunity for academic excellence and individual growth. The 

University is committed to a rigorous, comprehensive approach to higher 

learning. The University regards knowledge as a trust from Allah to be 

utilized, in accordance with His guidance for the benefit of mankind. The 

University values intellectual inquiry and considers the quest for knowledge 

as an act of worship. By integrating sources of revealed knowledge into arts 

and sciences curricula, the University contributes to the enrichment and the 

advancement of the individual and society. 

 

 1.1.2 The International Islamic University Malaysia (IIUM) was founded by the 

Malaysian Government and co-sponsored by the Organization of the Islamic 

Conference (OIC) and several Muslim countries in 1983. The move for the 

establishment was initiated by the Prime Minister, Dato’ Seri Dr. Mahathir 

Mohammad, in 1982. 

 

 1.1.3 The University operates under the direction of a Board of Governors with 

representatives from Malaysia (host country), Bangladesh, Egypt, Libya, 

Maldives, Pakistan, Saudi Arabia, Turkey and the Organization of the Islamic 

Conference (OIC). 

 

 

 

 

 

 

1.1.4 

 

 

1.1.5        

 

The University is the only public University in Malaysia which uses English 

as its medium of instruction. Arabic is also used as the medium of instruction 

for undergraduate and postgraduate programmes in a number of Kulliyyahs. 

 

 

Currently, IIUM has five (5) campuses namely;  

(a) Gombak Campus 
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1.1.6. 

(b) Kuantan Campus 

(c) Kuala Lumpur Campus (Jalan Duta and Jalan Damansara) 

(d) Centre for Foundation Studies Petaling Jaya Campus 

(e) Centre for Foundation Studies Gambang Campus 

 

In order to ensure that functional integration and comparability of educational 

quality in all these campuses are adhered to, the following mechanisms are 

established: 

  

No Campus Designation Reporting to 

1 Gombak Campus  Deans/ Directors for each 

Centre of Studies 

Rector 

2 Kuantan Campus Campus Director & Deans 

for each Centre of Studies 

Rector 

3 Centre for Foundation 

Studies (Petaling Jaya & 

Gambang) 

Dean Rector 

4 Kuala Lumpur Campus 

(CRESCENT/ ISLAH) 

Dean/ Directors Rector 

 

               1.1.7. The objectives of the University are as follow: 

1.1.7.1 To revitalize the Islamic concept of learning which considers the 

seeking of knowledge as an act of worship and the spirit behind the 

pursuit of scientific inquiry as inspired by the teachings of the 

Holy Qur’an. 

1.1.7.2 To re-establish the primacy of Islam in all fields of knowledge 

consistent with the Islamic tradition of the pursuit of knowledge 

and truth, as reflected by those pioneering works of early Islamic 

scholars. 
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1.1.7.3 To revive the ancient Islamic tradition of learning where 

knowledge was propagated and sought after in the spirit of 

submission to Allah (Tawhid). 

1.1.7.4 To widen the choices open to the Muslim Ummah in higher 

education through the establishment of an Islamic Institution of 

higher learning which seeks to excel in all forms of academic 

achievement. 

 

 1.2. IIUM’s Vision and Mission and the General Educational Goals 

In conjunction with the first World Conference on Muslim Education held in Mecca 

in year 1977, the idea of establishing the IIUM was mooted. The philosophy of IIUM 

as a guideline for establishing the University was also recommended. The philosophy 

encompasses the following: 

IIUM Philosophy 

a) The philosophy of the University shall be based on, but not confined to, the 

meaning and spirit of Surah Al-‘Alaq verses 1-5 of the Holy Qur’an.   

b) Knowledge shall be propagated in the spirit of Tawhid, leading towards the 

recognition of Allah as the Absolute Creator and Master of mankind. 

c) The recognition of Allah as the Absolute Creator and Master of mankind 

represents the apex in the hierarchy of knowledge. 

d) Knowledge is a trust (amanah) from Allah and its development shall be in 

conformity with the purposes behind Allah’s creation of the universe. 

e) Knowledge should be utilized by man, as the servant (‘abd) of Allah and 

vicegerent (khalifah) on earth, in accordance with the will of Allah. 

f) The quest for knowledge is regarded as an act of worship (‘ibadah). 

g) The University shall be international and Islamic in character. 

 

IIUM Vision Statement 

Inspired by the world-view of tawhid and the Islamic philosophy of the unity of 

knowledge as well as its concept of holistic education, IIUM has set its vision in 

becoming a leading international centre of educational excellence which:  
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a) Revitalizes the intellectual dynamism of Islam and the Muslim Ummah; 

b) Integrates Islamic revealed knowledge and values in all academic disciplines 

and educational activities; 

c) Seeks to restore a leading and progressive role of the Muslim Ummah in all 

branches of knowledge; thereby, 

d) Contributing to the improvement and upgrading of the qualities of human life 

and civilization. 

 

IIUM Mission Statement 

In order to actualize the University's vision, IIUM endeavors:  

a) To undertake the special and greatly needed task of reforming the 

contemporary Muslim mentality and integrating Islamic Revealed Knowledge 

and Human Sciences in a positive manner. 

b) To produce better quality intellectuals, professionals and scholars by 

integrating the qualities of faith (iman), knowledge (`ilm), and good character 

(akhlaq) to serve as agents of comprehensive and balanced progress as well as 

sustainable development in Malaysia and in the Muslim world. 

c) To foster the Islamization of the ethics of Muslim academic and administrative 

staff of IIUM, and certain aspects of human knowledge - particularly in the 

social sciences and humanities - with the view to making them more useful 

and more relevant to the Muslim Ummah. 

d) To nurture the quality of holistic excellence which is imbued with Islamic 

moral-spiritual values, in the process of learning, teaching, research, 

consultancy, publication, administration and student life. 

e) To exemplify an international community of dedicated intellectuals, scholars, 

professionals, officers and workers who are motivated by the Islamic world-

view and code of ethics as an integral part of their work culture. 

f) To enhance intercultural understanding and foster civilization dialogues in 

Malaysia as well as across communities and nations. 

g) To develop an environment which instills commitment for life-long learning 

and a deep sense of social responsibility among staff and students. 
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Hence, these mission statements are summarized into the abbreviation IIICE or 

‘TRIPLE ICE’: 

i. Integration; 

ii. Islamisation; 

iii. Internationalization; and 

iv. Comprehensive Excellence 

 

In the pursuit of comprehensive excellence in teaching, research and quality 

management system, IIUM is dedicated to: 

i. Transform itself into a Premier Global Islamic University encompassing and 

being World Class Research and Innovation Hub, the global brand for Islamic 

educational excellence, a world renowned University for the development of 

well-balanced students and the University of choice of world class talents. 

ii. Create new knowledge based on Islamization and integration concepts 

iii. Enhance community service and lifelong learning  

iv. Produce wholesome leaders and researchers  who can best serve the nation, 

Ummah and mankind 

 

1.3. The Mission statement and educational goals reflect the crucial elements of 

the processes and outcomes of higher education in line with national and 

global developments 

The University’s educational policy is inspired by the recommendations of the first 

World Conference on Muslim Education, held in Makkah in 1977. It serves as the 

basis for IIUM to strive for the moral and intellectual reinvigoration of the Ummah 

and for the establishment of the primacy of Islam in all human endeavours.  

The University regards knowledge as a trust from Allah, to be utilized in accordance 

with His will, and the quest for knowledge as an act of worship (Ibadah). This duty is 

embedded in its vision statement, which is becoming an international centre of 

educational excellence which seeks to restore the dynamic and progressive role of the 

Muslim Ummah in all branches of knowledge.  
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The IIUM Mission reads as follows:  

I.    Integration  

 To undertake the special and greatly needed task of reforming the contemporary 

Muslim mentality and integrating Islamic Revealed Knowledge and Human Sciences 

in a positive manner.  

 

II.   Islamisation 

 To produce better quality intellectuals, professionals and scholars by integrating the 

qualities of faith ( iman ), knowledge ( `ilm ), and good character ( akhlaq ) to serve as 

agents of comprehensive and balanced progress as well as sustainable development in 

Malaysia and in the Muslim world.  

 To foster the Islamisation of the ethics of Muslim academic and administrative staff 

of the IIUM, and certain aspects of human knowledge - particularly in the social 

sciences and humanities - with the view to making them more useful and more 

relevant to the Muslim Ummah. 

 III. Internationalisation 

 To exemplify an international community of dedicated intellectuals, scholars, 

professionals, officers and workers who are motivated by the Islamic world-view and 

code of ethics as an integral part of their work culture.  

 To enhance intercultural understanding and foster civilisation dialogues in Malaysia 

as well as across communities and nations.  

and; 

IV. Comprehensive Excellence 

 To nurture the quality of holistic excellence which is imbued with Islamic moral-

spiritual values, in the process of learning, teaching, research, consultancy, 

publication, administration and student life.  

 To develop an environment, which instils commitment for life-long learning and a 

deep sense of social responsibility among staff and students.  
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In addition to the above the University is committed to instill the Research and Innovation 

(R&I) culture amongst its staff and propelling the R&I activities and outputs at national 

level, towards the realization of the Government’s Vision 2020, of which innovation 

plays a key role. At the university level, the Research & Innovation pillar pledges itself to 

assist the university in turning IIUM into a world class R&I hub in supporting the 

university's aim of becoming the Premier Global Islamic University by 2020, aligning 

itself with four thrusts that will propel R&I to a greater height. These four thrusts are 

Internationalisation, Islamic, Science & Technology (S&T), Leadership & Stewardship 

(khalifah). 

 

Through Internationalisation thrust, IIUM ensures that not less than 50% of its R&I 

activities and outputs are international in nature.  The Islamic thrust supports all R&I 

activities to comply with the maqasid al-shariah in addressing the needs of the Muslim 

Ummah in particular and the global society in general.  In order to achieve the Science 

&Technology thrust, IIUM adopts and adapts the cutting edge technologies in all 

branches of knowledge through smart-partnerships.  The fourth thrust, Leadership & 

Stewardship ascertains researchers in order to perform their duties as a responsible and 

ethical khalifah. 

 

These four thrusts help to fulfill the objectives of R&I by firstly, nurturing the culture of 

R&I that leads to high impact outcomes such as Nobel laureates and commercialisations.  

Secondly, to develop and to produce cutting edge research that will benefit the Muslim 

Ummah, and global community as a whole.  Thirdly, it aims to become the centre of 

reference and the gateway for R&I for the Muslim world. Finally and equally important is 

to produce high impact publications. 

 

The IIUM Educational Goals is based on the objectives of the University which are: 

1) To revitalize the Islamic concept of learning which considers the seeking of 

knowledge as an act of worship and the spirit behind the pursuit of scientific enquiry 

as inspired by the teachings of the Holy Quran. 

 

2) To re-establish, with Allah’s help, the primacy of Islam in all fields of knowledge 

consistent with the Islamic tradition of the pursuit of knowledge and truth, as reflected 
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by those pioneering works of early Islamic scholars and thinkers that began with the 

teachings of our Holy Prophet Muhammad (peace be upon him). 

 

3) To revive the ancient Islamic tradition of learning where knowledge was propagated 

and sought after in the spirit of submission to God (Tawhid). 

 

4) To widen the choices open to the Muslim Ummah in higher education through the 

establishment of an Islamic institution of higher learning which seeks to excel in all 

forms of academic achievements. 

 

The University endeavours to achieve these objectives by providing courses of study 

leading to recognized bachelor degrees and higher (postgraduate) degrees, using Islam 

as the guiding principle of learning and teaching in its academic, research and student 

development programmes. 

 

Taking the above into consideration, IIUM therefore aspires its graduates to achieve 

the following goals: 

i. To achieve academic excellence and possess the necessary knowledge, attitude 

and skill through hard working, creative innovation and eagerness to excel. 

ii. To achieve moral and ethical excellence through understanding and practicing 

the teaching of Islam individually and collectively. 

iii. To be conscious of their role as agent of comprehensive and balanced progress 

as well as sustainable development in Malaysia and in the Muslim world. 

iv. To be able to communicate effectively and use the new technology for lifelong 

learning. 

v. To be open minded, trustworthy, morally sound, appreciative and independent 

in making judgment and taking leadership responsibilities.  

 

As clearly demonstrated in the above, the mission and educational goals of IIUM is in 

line with national and global developments, whereby during its establishment in 1983 

as a higher learning institution, IIUM recognizes that knowledge is to be weaved and 
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disseminated in a manner that recognizes Allah S.W.T. as Lord and Creator of all, and 

man as His servant and vicegerent on earth.  

         

1.4.   The organizational structure of the International Islamic University Malaysia is as   

attached in Appendix 1. 

 

The organizational structure of the Kulliyyahs/Divisions/Centres/Institutes can be 

referred to the respective Kulliyyahs/Divisions/Centres/Institutes.  
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2.0. SCOPE 

          2.1. General 

The University has implemented the ISO 9001:2008 standard requirements in order to 

enhance customer satisfaction through the effective application of the system, 

including processes for continual improvement of the system and the assurance of 

conformity to customer and applicable regulatory requirements. 

2.2. Application 

The scope of the University’s ISO 9001:2008 Quality Management System is 

Management of Academic Affairs, Research and Publication, Student Development 

and Corporate Services. 

The provision of this scope is outlined in the following procedures: 

I. 35 common core procedures of academic affairs for undergraduate and 

postgraduate students. 

II. 12 core procedures of academic affairs for postgraduate students.  

III. 8 procedures for Research and Publication. 

IV. 3 procedures for Student Development. 

V. 116 procedures for Corporate Services 

VI. 6 Mandatory Procedures. 

All the above mentioned procedures are listed in the IIUM QMS Procedures Master 

List. 

2.3 Exclusion of the Clauses 

The Scope for the University’s Quality Management System encompasses all teaching 

and learning activities for undergraduate and postgraduate students, research and 

publication, student affairs and development, and corporate services which support 

the core businesses of the University. 

3.0. REFERENCES 

Applicable references for the above are as follows: 
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i. Memorandum and Articles of Association  

ii. MS ISO 9001:2008 Standard Requirements 

ii)        Policies from Ministry of Higher Education 

iii)       University’s Policies, Rules and Regulations 

iv)       University’s Senate Decisions 

v)        And other ISO Standards as applicable 

vi) Malaysian Qualification Framework (MQF) 

The system also takes into consideration any changes or amendments made to the 

above references. 

 

4.0.  QUALITY MANAGEMENT SYSTEM 

4.1. General Requirements 

The International Islamic University Malaysia (IIUM) has established, documented, 

implemented and maintained a quality management system and continually improves 

its effectiveness in accordance with the requirements of ISO 9001:2008 Standard for 

the provision of Management of Academic Affairs, Research and Publication, Student 

Development and Corporate Services. 

This provision includes the following: 

1) Provision of Human Resource Management (Management Service 

Division) 

2) Financial Services (Finance Division) 

3) Corporate Relation Management (Corporate Communication Division) 

4) Mosque Management (SHAS Mosque) 

5) Management of ICT Service (Information Technology Division) 

6) Library Services (Library) 
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7) Project Development, Building Renovation and Upgrading Works, 

Building Maintenance, Payment and Estate Management processes (Development 

Division) 

8) Student Services (Office of the Deputy Rector (Student Affairs) 

9) Management of International Student and Activities 

(Internationalisation& Industry and Community Relation) 

10) Health and Dental Services (Health and Wellness Centre) 

11) Security Management (Office of Security Management) 

In order to ensure that the quality management system is effective, the University has 

determined the interaction between the processes involved in the implementation of 

the quality management systems related to the provision of Management of Academic 

Affairs, Research and Publication, Student Development and Corporate Services.  

 

 

The University outsources a number of its processes and activities in the Management 

of Academic Affairs, Research and Publication, Student Development and Corporate 

Services, which are as follows: 

 

1) Maintenance and cleanliness of the University have been outsourced to 

appointed contractors. The performances of these contractors are monitored and 

evaluated by the Development Division.  

2) Work activities related to hard cover binding including repairs and 

cataloguing of some books in the library have been outsourced to qualified vendors. 

3) When the need arises, transportation services are outsourced to other 

transport service providers. 

4) A number of software development activities have been outsourced to 

third parties and monitored by Information Technology Division (ITD). 
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5) Processes of reviewing, editing and type-setting in publications 

management have been outsourced and are monitored by Research Management 

Centre (RMC) 

 

4.2 DOCUMENTATION REQUIREMENTS 

4.2.1 GENERAL 

The quality management system documentation consists of the following: 

i) Quality Manual including 6 Mandatory Procedures 

ii) Quality System Procedures 

iii) Work Instructions 

iv) Supporting Documents such as University Policies, Rules and 

Regulations, Forms, Checklists, Circulars, Notices etc. 

v) Records related to the implementation of Quality Management System. 

 

4.2.2     QUALITY MANUAL 

The Quality Manual consists of: 

i) Brief information about International Islamic University Malaysia 

(IIUM), its objectives, vision and mission. 

ii) Quality Policy, Quality Objectives and IIUM Quality Management 

System. 

iii) Explanation about the guiding principles of the University based on ISO 

9001:2008 standard requirements in the Management of Academic Affairs, Research 

and Publication, Student Development and Corporate Services. 

 

The objectives of the Quality Manual are : 
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i) To explain the organization’s policy in handling the services related to 

the Management of Academic Affairs, Research and Publication, Student 

Development and Corporate Services, and 

ii) To outline the related procedures in line with the implementation of ISO 

9001:2008 standard requirements. 

 

4.2.3 CONTROL OF DOCUMENTS 

The University’s Quality Management System documents are E-Documents and are 

accessible through relevant web-based means available where notified for the purpose 

of reference.  

The Quality Manual shall be prepared by the Office of Institutional Academic and 

Quality Management (OQM) and approved by the Deputy Rector (Academic and 

Planning) as the Management Representative.  

Quality System Procedures of the respective Kulliyyah / Division / Centre / Institute 

shall only be amended by the relevant staff at the Kulliyyah / Division / Centre / 

Institute.  

Details on the Control of Documents Procedures will be deliberated in the specific 

documented procedure.   

The University’s controlled documents include any external documents (i.e. 

government circulars, etc.) and other internal documents (i.e. policy, regulation, etc.) 

that relate to the quality management system implementation. 

Related Documentation 

i) Control of Documents Procedure (IIUM/MP/01) 
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4.2.4 CONTROL OF RECORDS 

The University has established a documented procedure to define the controls needed 

for the identification, storage, protection, retrieval, retention and disposition of 

records. The University has also exercised control on these records.  

Records associated with quality system and the achievement of the desired quality of 

services (i.e. work performance) have been identified, collected, indexed, filed, 

stored, maintained and disposed of in accordance with documented procedures. These 

records are kept safely in a systematic order for easy reference and retrieval, 

whenever needed. 

Specific controls are implemented to maintain the security and confidentiality of all 

staff and student records and other confidential records. All identified records are 

subjected to a specific agreed retention period. Retention period is specified in each 

procedure. For records that are stored in electronic devices/format, password and 

access limitations are implemented to maintain security and confidentiality. 

Related Documentation 

i) Control of Records (IIUM/MP/02) 

ii)       ISO 9001:2008 Standard (Clause 4.2.4) 

iii)      IIUM Records Management Policy 

iv)      IIUM Filing Reference Code Policy 

v)       IIUM Archives Policy 

 

5.0  MANAGEMENT RESPONSIBILITY 

5.1 MANAGEMENT COMMITMENT 

The Management is committed to the development and implementation of the quality 

management system and to the continual improvement of its effectiveness by: 



 
IIUM QUALITY MANUAL V2 (04): 09/2015 

 

QM V2 (04): 09/2015  Page 19 
 

i) communicating to the University’s staff on the importance of meeting 

customer needs as well as statutory and regulatory requirements,  

ii) establishing and reviewing when necessary the Quality Policy, 

iii) ensuring that the Quality Objectives are established and monitored, 

iv) conducting management reviews, and 

v) ensuring the availability of resources. 

 

Related Documentation 

i) IIUM Strategic Plan 2013-2020 

ii) Yearly Key Result Area Projects 

iii) Minutes of the Management Review Meeting 

5.2 Customer Focus 

The University Management has ensured that customer requirements are determined 

and are met in an effort to enhance customer satisfaction.   

 

Related Documentation 

i) The IIUM Client Charter. 

 

5.3 QUALITY POLICY 

5.3.1  The Quality Policy of International Islamic University Malaysia reads as 

follows: 

The University and all staff are committed to implement quality management system 

based on the ISO 9001:2008 standard requirements to enhance customer satisfaction 

and continual improvement. 
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IIUM strives towards Comprehensive Excellence in Teaching and Learning, Research 

and Publications, Student Supports and Development and Corporate Services. 

 

5.4   PLANNING 

5.4.1  Quality Objectives 

The University Management has ensured the Quality Objectives of the University and 

has envisioned and projected these objectives in the following statements:  

• To Provide An Innovative and Effective Teaching & Learning Environment. 

• To Enculturate the Culture of Research & Innovation. 

• To Render Excellent Services in Student Support & Development. 

• To Deliver Proficient and Efficient Corporate Services. 

The measurements and targets for each of the above mentioned Quality Objectives are 

consistent with the University’s Quality Policy. At relevant functions and levels in the 

University, specific measurable quality objectives have been determined. The 

University’s Quality Objectives are reflected in the strategic planning and Key 

Performance Indicators of each K/C/D/I. 

Details of K/C/D/Is’ objectives are elaborated in Appendix 2.   

Related Documentation 

i) IIUM Strategic Plan 2013-2020 

ii) Quality Objectives in Appendix 2. 

  

5.4.2 QUALITY MANAGEMENT SYSTEM PLANNING 

The University Management has ensured that the planning of the quality management 

system is carried out to meet the ISO 9001:2008 standard requirements and the 

Quality Objectives. 
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The integrity of the quality management system has also been maintained when 

changes to the Quality Management System are made. 

 

5.5            RESPONSIBILITY, AUTHORITY AND COMMUNICATION 

5.5.1 Responsibility and Authority 

As per provisions in the Memorandum and Articles of Association of the University, 

the Board of Governors is the highest governing, policy making and monitoring body 

of the University. The Board has also established committee and sub-committees to 

assist the Board to make decision for the company. In order to assist the board 

committee and sub-committees to perform their functions effectively, a wide range of 

standing committees have also been established. 

Any decision made by the Senate shall be submitted to the Board for notification. 

The Senate shall consider any matter transmitted to it by the Board. 

While transaction made by Standing Finance Committee (SFC) that requires the 

Board’s resolution, shall be presented to the Board.  

 

5.5.1.1 University Governance 

The current University’s governance structure is as illustrated in Diagram 1. 

Diagram 1: Structure of IIUM Board of Governors & Committees 

 

  



 
IIUM QUALITY MANUAL V2 (04): 09/2015 

 

QM V2 (04): 09/2015  Page 22 
 

              a) IIUM Board of Governors 

 The composition of the Board and its sub-committees are provided for in the 

Memorandum of Articles of Associations of the University as stated below: 

 (a) the President who shall be the Chairman; 

(b) the Rector; 

(c) one representative from each Government Member and Organisation Member 

who shall be appointed by the respective Members;  

(d) three persons appointed by the Host Member, one of whom shall be the 

Deputy Chairman; 

(e) one representative from a respected institution, body, entity who shall be 

appointed by the Board for such term as the Board may decide; 

(f) two Muslims of the Malaysian public who shall be appointed by the 

Board for such term as the Board may decide; 

(g) two members of the Senate who are non-executive members of the 

University appointed by the Senate; and 

(h) one alumni of the University appointed by the Board.  

The Executive Director in-charge of management services shall be the secretary of the 

Board. 

The Board shall meet at least two times in a calendar year in the Host Country. 

 

b) Senate 

i.          The Senate shall consist of— 

a) the Rector, who shall be the chairman; 

b) all Deputy Rectors; 

c) all Executive Directors; 

d) all Deans in charge of academic programme; 
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e) five professors to be appointed by the Rector; 

f) Dean or Director of divisions or centre as may be determined by the 

Senate; 

g) Legal Adviser; and 

h) Chief Librarian. 

ii.  The Dean in charge of admission and record of students shall be the secretary 

of   the    Senate. 

iii. The Senate shall meet once a month. 

iiii. The Senate shall have power over the general direction and quality of 

programmes of studies, teaching, instruction, research and examinations, 

award of degrees, diplomas and certificates, setting up of departments 

under any centre of studies, student admission criteria, student 

development and academic linkages with other institutions. 

iiiii. The Senate may make Rules and Regulations from time to time in the light 

of the philosophy, objectives, vision and mission of the University. 

ivii. The Senate may form committees to regulate the academic and student 

affairs of the University. 

vii. The Senate may delegate any of its functions, powers and duties to any 

committee or person as it may deem appropriate. 

viii. The Senate shall consider any matter transmitted to it by the Board under 

subarticle 5(4) of the Memorandum and Articles of Association of IIUM 

(2015), (Appendix 3). 

c) The Standing Finance Committee (SFC) 

 The Standing Finance Committee shall consist of—  

(a) Deputy Chairman of the Board who shall be the chairman;  

(b) the Rector or his representative; and 

(c) one person from the Ministry of Finance to be appointed by the Host Member. 

The Executive Director in charge of financial management of the University shall be 

the secretary of the Standing Finance Committee The SFC shall meet at least two 

times a year. 
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d) UNIVERSITY MANAGEMENT COMMITTEE 

  The University Management Committee consist of— 

(a) the Rector who shall be the chairman; 

(b) all Deputy Rectors; 

(c) all Executive Directors; 

(d) all Campus Directors; and 

e) the Legal Adviser. 

The University Management Committee of the University shall advise the Rector 

relating to his administrative and management functions as provided under Article 28 

of the Memorandum and Articles of Association of IIUM (2015), (Appendix 3). 

                     The role and responsibility of the University Management Committee shall be 

follows:  

1. Rector 

The Rector shall be the chief executive officer of the University and shall be 

responsible for the overall administrative, academic and management functions and 

the day-to-day affairs of the University. 

 

The Rector shall, subject to the provisions of the Constitution, exercise general 

supervision over arrangements relating to instruction, research, finance, 

administration, welfare and discipline in the University, and may perform functions 

and exercise all powers conferred by the Constitution and any Rules and Regulations. 

 

The Rector shall be the Chairman of the Senate.  

 

The Rector shall act under the general authority and direction of the Board and the 

Senate. 
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The Rector shall advise the President on the appointment of the Deputy Rector. 

 

If for any substantial period the Rector is unable to exercise any of the functions of his 

office by reason of illness or any other cause, any one of the Deputy Rectors may be 

appointed by the President to exercise such functions on behalf of the Rector. 

 

In the absence of the Rector due to leave or absence, any one of the Deputy Rectors 

may be appointed by the Rector to exercise such functions on behalf of the Rector. 

 

 

2. Deputy Rectors 

There are currently four (4) Deputy Rectors in the University. The Deputy Rectors are 

appointed by the President on the advice of the Rector and their terms and conditions 

of service are determined by the President on the advice of the Rector. 

The duties and responsibilities of the Deputy Rectors are as follows:  

a) Deputy Rector (Academic and Planning) 

The Deputy Rector of Academic and Planning is responsible for the administration of 

all academic and teaching facilities of the University. He is also the Management 

Representative of the quality management system implementation at the University. 

The role of the Office of the Deputy Rector (Academic and Planning) is to ensure 

quality academic programme and development. 

The Office is responsible for the overall monitoring of academic matters, including 

examinations, submission of results, as well as student admission into foundation 

studies, undergraduate, and postgraduate programmes. The Office also manages the 

convocations of undergraduates, postgraduates and recipients of honorary doctorates. 

 

b) Deputy Rector (Student Affairs) 
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The Deputy Rector of Student Affairs is responsible for the administration of student 

affairs and activities. 

The Office of the Deputy Rector (Student Affairs) has an important role of assisting 

students in their personal and professional development in accordance with the 

University's Philosophy and Objectives. The office provides counseling and guidance 

to students in their extra co-curricular activities, organizes formal and informal 

trainings, co-ordinates students' recreational activities, and ensures that the 

University's facilities meet students' needs. 

 

c) Deputy Rector (Research & Innovation) 

The Deputy Rector of Research and Innovation is responsible for all affairs pertaining 

to Research and Innovation in the University.  

The Office of Deputy Rector of Research and Innovation is entrusted with the 

following task: 

• To enhance research collaborations between the University and centres of excellence 

with overseas universities, government agencies and industry to increase research 

output. 

• To organize research-based activities, such as workshops, training programmes, 

short-term and long-term courses with the aim of increasing the research output of the 

University. 

• To conduct periodical evaluations of the effectiveness of research and 

commercialization programmes. 

• To implement research-oriented programmes, responding to the needs of the 

University and the Ummah. 

• To propose the development of business strategies to raise revenue for the 

University. 
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• To ensure integration, development and maintenance of ICT system for the 

University. duties pertaining to all research matters that including commercializing of 

research products, consultancy and innovation of the University. 

 

d) Deputy Rector (Internationalisation & Industry and Community 

Relations)  

The Deputy Rector of Internationalisation & Industry and Community Relations is 

responsible for matters pertaining to internationalisation such as recruitment of 

international students, promotion of the university internationally, inbound & 

outbound students and staff, networking and linkages to international bodies. The 

office also handles industrial links and community relations aiming at enhancing 

relations between academies and industries as well as creating value from community 

relations.  

 

3.  Executive Directors 

There are currently three (3) Executive Directors in the University. The Executive 

Director is a full-time officer of the University and is appointed by the Board on the 

advice of the Staff Recruitment and Appointment Committee. The terms of office and 

other conditions of appointment of the Executive Director is also determined by the 

Board.  

 

The appointed Executive Directors are as follows: 

 

a) Executive Director (Finance Division) 

b) Executive Director (Management Services Division) 

c) Executive Director (Development and Planning) 

 

4.  Campus Director 
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There is currently one (1) Campus Director in the University and is designated for the 

IIUM Kuantan Campus. The Campus Director is appointed by the Rector after 

consultation with the President, from among the members of the academic staff of the 

University. The Campus Director is the principal executive, administrative and 

academic officer of the campus and performs his functions and discharges his duties 

under the direction and control of the Rector. The terms and conditions of service of 

the Campus Director are determined by the Rector. 

  

 

5.  Legal Adviser 

The Legal Adviser is the legal advisor to the University. The Office of the Legal 

Adviser manages the discipline of students and staff, and is a central place for 

clearance of compoundable offences. The Office liaises between the University and 

external lawyers for litigation cases, drafting and vetting legal documents involving 

the University, assisting in the drafting, vetting and amending of IIUM Constitution, 

managing debt recovery, legal transactions relating to land matters such as transfer 

leases and tenancies and Breach of Contract such as for Scholarship Agreement, 

Premature Notice of Resignation, and Overpayment of Salary / Allowances. 

In addition, the Majlis in its meeting No. 103 had approved on the establishment of an 

Office of Integrity as per the directive of the Ministry of Education. The office is 

established under the purview of the Office of the Legal Adviser after taking into 

consideration that the scope of function is closely related to the functions of the Office 

of Integrity. The office shall be the focal point for all matters related to integrity, as 

follows: 

1. ensuring good governance is practiced in the University; 

2. enculturating and enhancing integrity in the University; 

3. detecting and verifying misconduct; 

4. managing grievances; 

5. ensuring compliance to rules and regulations; 
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6. performing secretariat functions for disciplinary matters. 

5.5.1.2  INSTITUTIONAL AND ACADEMIC GOVERNANCE 

 In order to govern the quality of academic programmes, the University had 

inaugurated academic committees which are:  

i. Senate 

ii. Deans’ Council 

iii. Board of Studies  

i. Senate 

At IIUM, the highest academic authority is the Senate, which will be responsible for 

the management of the academic affairs of the University. The Senate also formulates 

rules and regulations from time to time in the light of the philosophy, objectives, 

vision and mission of the University and form committees to regulate the academic 

affairs of the University as provided by the Constitution. In the performance of its 

duties, functions and responsibilities, the Senate may delegate any of its duties, 

functions and responsibilities to its member or a committee consisting of its members. 

ii. IIUM Deans’ Council 

The Deans’ Council consist of- 

a) the Deputy Rector (Academic and Planning), who shall be the chairman; 

b)  Executive Director (Finance Division); 

c) Executive Director (Management Services Division); 

d) Legal Adviser; 

(d) all Deans in charge of academic programme; 

e)  Dean or Director of divisions or centres as may be determined by the 

Senate; 
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iii. Board of Studies (As endorsed by the 253rd Senate on 23/2/2001)1 

 The term of reference of the Board of Studies is as follows: 

a) To deal with matters pertaining to the development and advancement of 

existing programme within a Kulliyyah. 

b) To consider proposals referred to it by the Senate for establishment of new 

academic programme within the University. 

 

In whichever case to report their findings to the Senate. 

 

The members of the Board of Studies should consist the followings: 

 

a) For the purpose of item (a) and (b) of the term and reference, the Board of 

Studies shall consist of: 

i) Rector or Deputy Rector (Academic and Planning) who shall be the 

Chairman; 

ii) A secretariat which will be provided by the Secretary of the Senate. 

 

b) For the purpose of item (c) of the term and reference, the Board of Studies 

shall consist of: 

i) The Dean of relevant Kulliyyah; 

ii) The Dean-Designate if available; 

iii) An expert  in the chosen fields of studies within the University; 

iv) A representative of a relevant professional body or expert agency that 

shall be concerned with the professional aspects of the chosen field of 

studies; if applicable. 

 

5.5.1.3  In order to ensure that the curriculum design, delivery and review are 

adhered to the policy and procedures, IIUM has appointed academic leaders that have 

qualifications, experience and expertise in the area of specialisation. The table below 

has shown the details of the academic leaders at IIUM. 

 

                                                             
1 Board of Studies (As endorsed by the 253rd Senate on 23/2/2001) 
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No Position Department Qualifications 

1 Deputy Rector 

(Academic & 

Planning) 

Office of Deputy Rector 

(Academic & Planning) 

Professor/ expert in 

Physics 

2 Deans of the Centres 

of Studies 

Centres of Studies: 

i) Ahmad Ibrahim 

Kulliyyah of Laws 

ii) Kulliyyah of ENMS 

iii) Kulliyyah of IRKHS 

iv) Kulliyyah of ENGIN 

v) Kulliyyah of AED 

vi) Kulliyyah of ICT 

vii) Kulliyyah of Education 

viii) Kulliyyah of  Medicine 

ix) Kulliyyah of AHS 

x) Kulliyyah of Pharmacy 

xi) Kulliyyah of Nursing 

xii) Kulliyyah of Dentistry 

xiii) Kulliyyah of Science 

xiv) Kulliyyah of 

Languages and 

Management 

xv) ISTAC 

xvi) IiBF 

 

Doctorate Level 

 

3 Deputy Deans 

(Academic Affairs) 

All Centres of Studies Doctorate Level / 

Masters Level  

4 Heads of 

Departments 

All Centres of Studies Doctorate Level / 

Masters Level 

5 Internal Reviewers All Centres of Studies Doctorate Level / 

Masters Level (Based 

on expertise) 
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5.5.2  MANAGEMENT REPRESENTATIVE 

The Deputy Rector (Academic and Planning) has been appointed as the Management 

Representative (MR) for the purpose of the implementation of the quality 

Management system based on the ISO 9001:2008 standard requirements under the 

provision of Management of Academic Affairs, Research and Publication, Student 

Development and Corporate Services. The Deputy Management Representatives are 

the Director of OQM and Deans/Directors of the respective Kulliyyah /Division/ 

Centre/ Institute. The MR and his/her Deputies are given the authority and 

responsibilities to monitor and ensure that the University’s quality standards meet 

with the ISO 9001:2008 standard requirements. Both the Management Representative 

and his/her Deputies are also responsible for establishing, implementing and 

maintaining the adopted quality system, and monitoring the effectiveness of the 

overall quality system in achieving the Quality Policy and Objectives. 

The authority and responsibilities of the Management Representative and the Deputies 

are as follows: 

i) To ensure that processes needed for the quality management system are 

established, implemented and maintained. 

ii) To report to the University Management on the performance of the 

quality management system and any need for improvement. 

iii) To ensure the promotion of awareness of customer requirements 

throughout the University. 

 

Related Documentation 

i) Memorandum & Articles of Association of IIUM 2015 

 

5.5.3      INTERNAL COMMUNICATION 

In order to ensure the effectiveness of the quality management system of the 

University in Management of Academic Affairs, Research and Publication, Student 
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Development and Corporate Services, several mechanisms have been identified by the 

management as follows: 

i) Meeting at the University Level (i.e. Senate Meeting, Deans’ Council 

Meeting, etc.) 

ii) Al-Liqa’ Shahri (University Monthly Gathering) 

iii) Meeting and Discussion at the Kulliyyah/Division Level (i.e. Kulliyyah 

Board Meeting, Departmental Meetings, etc.) 

iv) Letters/Memo 

v) Notice Board 

vi) E-Mail and other electronic means. 

vii) Telephone 

 

5.6  MANAGEMENT REVIEW 

5.6.1 General 

The University Management will review the University’s quality management system 

every twelve (12) months through the management review meeting to ensure 

continuing suitability, adequacy and effectiveness. The review will include assessing 

opportunities for improvement and the need for changes to the quality management 

system, including the quality policy and quality objectives. The Deputy Rector 

(Academic and Planning) of IIUM will chair the management review meeting at the 

university and the Director of OQM will be the Secretary. In the absence of the 

Deputy Rector (Academic and Research) as a Chairman, he can delegate his duties to 

any Deputy Management Representative of the Kulliyyahs/ Divisions/ Centres/ 

Institutes to chair the meeting. The members of the management review meeting shall 

be responsible for the following: 

i) To review the findings of the audit team. 

ii) To ensure that the quality objectives are maintained and achieved. 
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iii) To study and ensure the effectiveness of the overall quality 

activities/programmes in satisfying the customer needs. 

iv) To continuously identify the effective system improvement for the 

University’s services. 

v) To analyze the success of training programmes leading to a quality 

system. 

vi) To study customer complaints (if any). 

In the Management Review Meeting, any personnel from other 

Kulliyyahs/Divisions/Centres/Institutes can be invited, if deemed necessary. 

 

Related Documentation 

i) Minutes of the Management Review Meeting. 

  

5.6.2          REVIEW INPUT 

The purpose of the meetings is to review the University Quality System in 

Management of Academic Affairs, Research and Publication, Student Development 

and Corporate Services, from time to time, in order to ensure the effective 

implementation of the quality policy. The input to management review shall include 

information on: 

 

i) results of audits, 

ii) customer feedback, 

iii) process performance and product conformity, 

iv) status of preventive and corrective actions, 

v) follow-up actions from previous management reviews, 
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vi) changes that could affect the quality management system, and 

vii) recommendations for improvement. 

 

Related Documentation 

i) Minutes of Management Review Meeting 

 

5.6.3 REVIEW OUTPUT 

The output from the management review shall include any decisions and actions 

related to: 

i) improvement of the effectiveness of the quality management system and 

its processes, 

ii) improvement of services related to customer requirements, and 

iii) resource needs. 

 

Related Documentation 

i) Minutes of Management Review Meeting 

 

6.0      RESOURCE MANAGEMENT 

6.1 Provision of Resources 

The management shall determine and provide the resources needed for the 

implementation and maintenance of the quality management system in Management 

of Academic Affairs, Research and Publication, Student Development and Corporate 

Services and continually improve its effectiveness through the establishment of the 

Quality Objectives in order to enhance customer satisfaction. 
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The Kulliyyahs/Divisions/Centres/Institutes have to provide the inputs in terms of 

resources and facilities needed to ensure effective and efficient services in 

Management of Academic Affairs, Research and Publication, Student Development 

and Corporate Services.  

 

6.2 HUMAN RESOURCES 

6.2.1        General 

Personnel performing work affecting service quality shall be competent on the basis 

of appropriate education, training, skills and experience. 

 

Related Documentation 

i) Processing Study Leave for Academic Staff (IIUM/MSD/06) 

ii) Study leave for IIUM's professional and management group 

(IIUM/MSD/08) 

iii) Training for Administrative and Technical Staff ((IIUM/MSD/09) 

  

6.2.2 COMPETENCE, AWARENESS AND TRAINING 

In order to ensure the necessary competency level of staff, the University has taken 

the following action: 

i) Determine the necessary competence for personnel performing work affecting 

service quality (i.e. identify staff qualification prior to their appointment). The above 

information is available in the staff’s personal file. 

ii) Provide training and take other actions to achieve the necessary competence 

for staff. Training is provided in accordance to the staff’s job requirements and 

specifications. Records on training are kept in the staff’s personal file. Training needs 

at the kulliyyahs/divisions are identified based on the following: 
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a. Individual Request 

b. Recommendation from Heads of Department 

c. Directive from Dean or Heads of Department 

iii) Evaluate the effectiveness of the training given or actions taken. The 

effectiveness of the training is monitored by the immediate supervisor through an 

evaluation form provided to the staff after completion of training.  

iv) Ensure that all University staff are aware of the relevance and importance of 

their activities and the role they play in achieving the University’s quality objectives. 

The Heads of Department have to convey to their staff of the quality policy and 

objectives during the meetings or discussion. 

v) Maintain appropriate records of education, training, skills and experience. 

 

6.3    INFRASTRUCTURE 

In line with the University’s determination towards comprehensive excellence in 

teaching and learning, research and publication, and student affairs and development, 

consistent with its vision and mission, the University has provided sufficient resources 

and facilities needed to achieve conformity to service requirements.  

The existing infrastructure at the Kulliyyahs/Divisions/Centres/Institutes includes the 

followings: 

i) The building, workspace, seminar rooms, classrooms, computer labs, library 

and cafeteria. 

ii) Process equipment (both hardware and software). 

iii) Supporting services (transport services, communication and information 

systems, etc.). 

 

Related Documentation 
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i) Procedures on Maintenance of Building (IIUM/DEV/05) 

ii) Management of IT Service Request and Incident (IIUM/TNL/29) 

iii) Handling of Complaints on Teaching Equipment (Respective  KCDI’s SOP) 

iv) Handling of Complaints on Physical Facilities (Respective  KCDI’s SOP) 

 

6.4  Work Environment 

The University continually monitors to ensure that all staff are provided with the work 

environment needed to achieve conformity to service requirements. 

 

The safety and security aspects that relate to the Management of Academic Affairs, 

Research and Publication, Student Development and Corporate Services process such 

as laboratory, teaching and other related facilities are always closely monitored. The 

Occupational Safety and Health Built Environment Department, IIUM has been 

entrusted to monitor the above.  

 

 Related Documentation 

i) Procedures on Maintenance of Building (IIUM/DEV/05) 

ii) Handling Complaints on Teaching Equipment (Respective KCDI’s SOP) 

iii) Handling of Complaints on Physical Facilities (Respective  KCDI’s SOP) 

 

7.0     PRODUCT REALIZATION 

7.1 Planning of Product Realization 

The University has planned and developed the processes needed for service 

realization in Management of Academic Affairs, Research and Publication, Student 

Development and Corporate Services, as well as the quality objectives in order to 



 
IIUM QUALITY MANUAL V2 (04): 09/2015 

 

QM V2 (04): 09/2015  Page 39 
 

determine the level of service achievement. In planning for service achievement, the 

University has taken the necessary actions to determine the following: 

a. quality objectives and requirements for the service; 

b. the need to establish processes, documents, and to provide resources specific to 

the service; 

c. required verification, validation, monitoring, measurement, inspection and test 

activities specific to the product and the criteria for product acceptance; 

d. records needed to provide evidence that the realization processes and resulting 

product/service meet requirements.   

The output of the above planning shall be in a form suitable for the organization’s 

method of operations. 

 

Related Documentation 

All quality system procedures under the scope of Management of Academic Affairs, 

Research and Publication, Student Development and Corporate Services. 

 

7.2 CUSTOMER-RELATED PROCESSES 

7.2.1 Determination of Requirements Related to the Service 

The University has determined: 

a. requirements specified by the customer, including the requirements for 

delivery and post-delivery activities, 

b. requirements not stated by the customer but necessary for specified or 

intended use,  

c. statutory and regulatory requirements applicable to the service provided, 

d. any additional requirements considered necessary by the University. 
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7.2.2      REVIEW OF REQUIREMENTS RELATED TO THE SERVICE 

The University has reviewed the requirements related to the service given. The review 

has been conducted prior to the University’s commitment to provide service to the 

customer and has ensured that: 

a) service requirements are defined 

b) contract or order requirements differing from those previously expressed 

are resolved, and 

c) the University has the ability to meet the defined requirements 

Records of the results of the review and actions arising from the review shall be 

maintained.  

Where the customer provides no documented statement of requirement, the University 

shall confirm on the customer requirements before acceptance. 

Where service/product requirements are changed, the University shall ensure that 

relevant documents are amended and relevant staff are made aware of the changed 

requirements.   

 

7.2.3 CUSTOMER COMMUNICATION 

The University has determined and implemented effective arrangements for 

communicating with customers in relation to:  

a) Service information,  

b) Enquiries, contract or order handling, including amendments and  

c) Customer feedback, including customer complaints. 

The above will be communicated through the following:  

i) Undergraduate and Postgraduate Prospectus. 
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ii) Brochures and Pamphlets. 

iii) Letters, Notices and Memos. 

iv) Customer Complaints/Suggestions. 

v) Al-Liqa Al-Shahri (Monthly University Gathering) 

vi) Website 

vii) E-Mail 

viii) Other means of communication such as the social network (yahoo 

messenger, facebook, whatsapp, etc.)  

 

7.3      DESIGN AND DEVELOPMENT 

7.3.1    Design and Development Planning  

The University has planned and controlled the design and development of activities 

related to Academic Affairs, Research and Publication, Student Development and 

Corporate Services.  

During the design and development of the above activities, the University has 

determined the following procedures: 

i) the design and development stages 

ii) the review, verification and validation that are appropriate to each design 

and development stage 

iii) the responsibilities and authorities for design and development 

The University has managed the interfaces between different groups involved in 

design and development to ensure effective communication and clear assignment of 

responsibility. 

The University shall update the planning output as appropriate as the design and 

development progresses.  
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Related Documentation 

i) Core processes documents on Academic Affairs for Undergraduate, 

Postgraduate and Research and Publication 

 

7.3.2   DESIGN AND DEVELOPMENT  INPUTS 

Inputs related to service requirements has been determined and related records have 

been maintained.  

These inputs include the following: 

i) Functional and performance requirements. 

ii) Applicable statutory and regulatory requirements (i.e. Policies from 

Ministry of Higher Education, Malaysian Quality Framework, Code of Practice for 

Programme Accreditation (COPPA), Senate Policies, University’s Rules and 

Regulations etc.). 

iii) Other requirements essential for design and development of course 

curriculum. 

The inputs shall be reviewed for adequacy. Requirements shall be complete, 

unambiguous and not in conflict with each other. 

 

Related Documentation 

i) Core processes documents on Academic Affairs for Undergraduate, 

Postgraduate and Research and Publication 

 

7.3.3 DESIGN AND DEVELOPMENT OUTPUTS 
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The outputs of the design and development of activities related to Academic Affairs, 

Research and Publication, Student Development and Corporate Services have been 

provided in a form that enables verification against the design and development input 

and has been approved by the relevant parties prior to the release.  

Design and development outputs must meet the following requirements: 

i) Meet the input requirements for design and development. 

ii) Provide appropriate information for service provision. 

iii) Contain service acceptance criteria. 

iv) Specify the characteristics of the service that is essential for proper use. 

 

Related Documentation 

i) Core processes documents on Academic Affairs for Undergraduate, 

Postgraduate and Research and Publication 

 

7.3.4     DESIGN AND DEVELOPMENT REVIEW 

In order to meet the suitability of the current changes, the University has  carried out 

systematic reviews of design and development on the activities related to Academic 

Affairs, Research and Publication, Student Development and Corporate Services in 

accordance with planned arrangements or whenever necessary.  

This review is carried out in order to: 

i) evaluate the ability of the effectiveness of the related activities, and 

ii) identify any problems and propose remedial actions. 

Participants in such reviews shall include representatives of functions concerned with 

the design and development stage(s) being reviewed. Records of the results of the 

reviews and any necessary actions shall be maintained. 

 



 
IIUM QUALITY MANUAL V2 (04): 09/2015 

 

QM V2 (04): 09/2015  Page 44 
 

7.3.5 DESIGN AND DEVELOPMENT VERIFICATION 

The University has verified the design and development outputs pertaining to the 

above activities in accordance with planned arrangements, in order to ensure that they 

have met the design and development input requirements.  

  

Related Documentation 

i) Core processes documents on Academic Affairs for Undergraduate, 

Postgraduate and Research and Publication. 

 

7.3.6    DESIGN AND DEVELOPMENT VALIDATION 

The University has conducted the design and development validation in accordance 

with planned arrangements to ensure that the resulting service/product is capable of 

meeting the requirements for the specified application or intended use, where known. 

Wherever practicable, validation shall be completed prior to the delivery or 

implementation of the service. Records of the results of validation and any necessary 

actions shall be maintained.   

   

Related Documentation 

i) Core processes documents on Academic Affairs for Undergraduate, 

Postgraduate and Research and Publication 

 

7.3.7 CONTROL OF DESIGN AND DEVELOPMENT CHANGES 

The University has identified design and development changes and records have been 

maintained. The changes are reviewed, verified and validated, as appropriate and 

approved before implementation. The review of design and development changes has 

included evaluation of the effect of the changes on constituent parts and services 
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delivered. Records of the results of the review of changes and any necessary actions 

shall be maintained.   

 

Related Documentation 

i) Core processes documents on Academic Affairs for Undergraduate, 

Postgraduate and Research and Publication 

 

7.4 PURCHASING 

7.4.1 Purchasing Process 

The University has ensured that purchased product/service conforms to specified 

purchase requirements. The University has implemented procedures for the 

purchasing of products/services from approved sources for the University. 

The University has evaluated and selected suppliers based on their ability to supply 

product in accordance with the University’s requirements. Criteria for selection, 

evaluation and re-evaluation have been established. 

Products 

The Finance Division is responsible for all financial payments to all staff, suppliers, 

vendors and contractors. Whenever the K/C/D/Is need to buy equipments, the process 

can be referred to the procedure on procurement. 

 

A list of approved vendors/suppliers is available at the Finance Division.  

A procedure has been placed to ensure that the relevant Kulliyyah/Division/Centre 

has a system to identify, select and appoint a supplier for the products in place. 

 

Related Documentation 

i) Procurement Process for Goods and Services (IIUM/FD/12) 
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i) Recruitment of New Academic Staff (IIUM/TNL/24) 

ii) Appointment and reappointment of Part-Time lecturers (IIUM/TNL/25) 

iii) Purchasing of Books and AV Materials (IIUM/LIB/09) 

iv) Serials Subscription (IIUM/LIB/10) 

v) Appointment and reappointment of LTIF (class) 

  

7.4.2 PURCHASING INFORMATION 

Purchasing information describes the product/service to be purchased.  

a) Requirements for approval of product, procedures, processes and equipment, 

b) Requirements for qualification of personnel, and 

c)  Quality management systems requirements 

Any purchase order must refer to the following documents: 

i) Manual of IIUM Purchasing Policies and Procedures 

ii) Manual of Financial Policies and Procedures 

iii) Relevant Treasury Circulars pertaining to Procurement 

 

Related Documentation 

i) Procurement Process for Goods and Services  (IIUM/FD/18) 

ii) Appointment and reappointment of Part-Time lecturers (IIUM/TNL/25) 

iii) Appointment and reappointment of LTIF (class) 

  

7.4.3 VERIFICATION OF PURCHASED PRODUCT/SERVICES 
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When goods/services are delivered by suppliers, the Assistant Director or authorized 

personnel of the respective Kulliyyah/Division/Centre verifies the goods/services 

either by certifying the delivery order or by issuing any documents as proof of 

verification. 

When goods received do not meet requirement, goods are returned to vendor. 

Remarks are made on delivery order specifying the non-compliance to the 

requirement and to request from vendor for replacement of non-conformance goods. 

The authorized personnel write to Purchasing Manager of Finance Division if 

replacement is not received within the specified time. 

The mechanism adopted by the K/C/D/Is in controlling the purchasing activities is as 

follows: 

i)          Filling up the Form. 

ii)         Getting the approval from Heads of Department. 

iii) The selection of suppliers/vendors will be done by the Quotation Evaluation 

Committee. 

Evaluation of suppliers is done biannually through evaluation assessment forms which 

are filled in by all Kulliyyahs/Divisions/Centres and are submitted to the Finance 

Division for analysis. 

 

Related Documentation 

i) Procurement Process for Goods and Services (IIUM/FD/18) 

ii) Appointment and reappointment of Part-Time lecturers (IIUM/TNL/25) 

iii) Purchasing of Books and AV Materials (IIUM/LIB/09) 

iv) Serials Subscription (IIUM/LIB/10) 

 

7.5 PRODUCTION AND SERVICE PROVISION 
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7.5.1 Control of  Production and Service Provision 

The University has planned and carried out production and service provision under 

controlled conditions. These control conditions include, as applicable: 

  

(i) The availability of information that describes the characteristics of the 

product/service, 

(ii) The availability of work instructions as necessary, 

(iii) The use of suitable equipment, 

(iv) The availability and use of monitoring and measuring equipment, 

(v) The implementation of monitoring and measurement, and 

(vi) The implementation of product release, delivery and post-delivery 

activities. 

Related Documentation 

i) All quality system procedures under the scope of Management of 

Academic Affairs, Research and Publication, Student Development and Corporate 

Services. 

 

7.5.2      VALIDATION OF PROCESSES FOR PRODUCTION AND SERVICE 

PROVISION 

The University has validated all processes for production and service provision where 

the resulting output cannot be verified by subsequent monitoring or measurement and, 

as a consequence, deficiencies become apparent only after the product is in use or the 

service has been delivered. 

Validation has demonstrated the ability of these processes to achieve planned results. 

The University has established arrangements for these processes including, as 

applicable, 
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a) Defined criteria for review and approval of the processes, 

b) Approval of equipment and qualification of personnel, 

c) Use of specific methods and procedures, 

d) Requirements for records, and 

e) Revalidation 

Related Documentation 

i) All quality system procedures under the scope of Management of Academic 

Affairs, Research and Publication, Student Development and Corporate 

Services. 

7.5.3   IDENTIFICATION AND TRACEABILITY 

The University has identified the service by suitable means throughout service 

delivery. 

Where traceability is a requirement, the University has controlled the unique 

identification of the service and records have been maintained. Examples of the above 

are as follows:  

Students 

All students are identified by means of student matriculation numbers.  

Lecturers 

Lecturers are identified by their staff number. 

Classrooms 

The classrooms are identified as seen appropriate by the K/C/D/Is. 

Courses 

Courses are assigned with the relevant code numbers. 
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7.5.4   CUSTOMER PROPERTY 

The University has exercised care with customer property while it is under the 

University’s control or being used by the University. The University has identified, 

verified, protected and safeguarded customer property. If any customer property is 

lost, damaged or otherwise found to be unsuitable for use, the University shall report 

this to the customer and maintain records.  

Examples of customer property are student records, intellectual property and personal 

data of staff and student. 

 

7.5.5     PRESERVATION OF SERVICE 

The University has preserved the product during internal processing and delivery to 

the intended destination in order to maintain conformity to requirements. As 

applicable, preservation shall include identification, handling, packaging, storage and 

protection. Preservation shall also apply to the constituent part of a product (example: 

assessments questions/final examination question/ chemical substances, books/ 

manuscripts). 

 

Related Documentation 

i) Control of Document (IIUM/MP/01) 

ii) Control of Records (IIUM/MP/02) 

 

7.6    CONTROL OF MONITORING AND MEASURING EQUIPMENT 

The University has determined the monitoring and measurement to be undertaken and 

the monitoring and measuring equipment needed to provide evidences of conformity 

of products to determined requirements. 
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The University has also established processes to ensure that monitoring and 

measurement can be carried out and are carried out in a manner that is consistent with 

the monitoring and measurement requirements. 

To ensure valid results and accurate measurement, equipment shall: 

a) be calibrated or verified or both, as specified intervals, or prior to use, 

against measurement standards, traceable to international or national measurement 

standards; where no such standards exist, the basis used for calibration or verification 

shall be recorded,  

b) be adjusted or re-adjusted as necessary,  

c) have identification in order to determine its calibration status,  

d) be safeguarded from adjustments that would invalidate the measurement 

results, 

e) be protected from damage and deterioration during handling, 

maintenance and storage. 

The University assesses and records the validity of the previous measuring result 

when the equipment is found not to conform to requirements. The University shall 

take appropriate action on the equipment on any product affected.  

 

Related documentation: 

i) Respective K/C/D/Is SOPs for Calibration and Verification  

 

 

 

8.0    MEASUREMENT, ANALYSIS AND IMPROVEMENT 

8.1 General 
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The University has planned and implemented the monitoring, measurement, analysis 

and improvement processes needed for the effectiveness of the quality management 

system. The University has determined methods of measurements, analysis and 

continual improvement, including the usage of relevant statistic technics. 

8.2 Monitoring and Measurement 

8.2.1      Customer Satisfaction 

The University has monitored information relating to customer perception as to 

whether the University has met customer requirements. The methods for obtaining 

and using information on customer perception have been determined.  

   

Related Documentation 

i) Customer Satisfaction Survey (Appendix 4) 

ii) Student Feedback Survey (IIUM/TNL/27) 

 

8.2.2    INTERNAL AUDIT 

The University has conducted internal audits at planned intervals in order to 

determine whether: 

a) K/C/D/Is have conformed to the planned arrangements in accordance to 

the requirements of MS ISO 9001:2008 and to the quality management system 

requirements established  by the University. 

b) K/C/D/Is have effectively implemented and maintained the quality 

management system. 

An audit programme is scheduled at least once in the period of twelve (12) months 

and is planned in accordance to the status and importance of the processes and areas 

to be audited, as well as the results of previous audits. The audit criteria, scope, 

frequency and methods have been defined. The selection of auditors and conduct of 
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audits have been ensured objectively and impartially of the audit process. Auditors 

shall not audit their own work. 

Documented procedures have been established to define the responsibilities and 

requirements for planning and conducting audits, establishing records and reporting 

result. 

Records of the audits and their results have been maintained. 

The management responsible for the area being audited has ensured that any 

necessary correction and corrective actions have been taken without undue delay to 

eliminate detected non-conformities and their causes. 

 

Related Documentation 

i) Internal Audit Procedure (IIUM/MP/03) 

 

8.2.3    MONITORING AND MEASUREMENT OF PROCESSES 

The University has applied suitable methods for monitoring and, where applicable, 

measurement of the quality management system processes. These methods have 

demonstrated the ability of the processes to achieve planned results. When planned 

results are not achieved, correction and corrective actions have been taken, as 

appropriate.  

 

Related Documentation 

i) IIUM Quality Management System Documents 

ii) IIUM 2013-2020 Strategic Plan 

iii) The University’s Client Charter  

iv) Analysis of Quality Objectives 

v) Student Feedback Survey (IIUM/TNL/27) 
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8.2.4 MONITORING AND MEASUREMENT OF PRODUCT 

The University has monitored and measured the characteristics of the services given 

to verify that the service requirements pertaining to Management of Academic 

Affairs, Research and Publication, Student Development and Corporate Services have 

been met. 

The monitoring and measurement of the services have been carried out at appropriate 

stages of the service realization processes in accordance with the planned 

arrangements. Evidence of conformity with the acceptance of criteria has been 

maintained.   

 

Records shall indicate that the service has been delivered by the person(s) authorized. 

The delivery of service to the customer shall not proceed until the planned 

arrangements have been satisfactorily completed, unless otherwise approved by a 

relevant authority and, where applicable, by the customer.  

 

Related Documentation 

i) IIUM Quality Management System Documents 

ii) IIUM 2013-2020 Strategic Plan 

iii) The University’s Client Charter  

iv) Analysis of Quality Objectives 

v) Student Feedback Survey (IIUM/TNL/27) 

 

8.3     CONTROL OF NONCONFORMING PRODUCT/SERVICE 

The University has ensured that services which do not conform to service delivery 

requirements are identified and controlled to prevent its their unintended use or 
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delivery. Documented procedures have been established to define the controls and 

related responsibilities and authorities for dealing with non-conforming service. The 

University has dealt with non-conforming services by one or more of the following 

ways: 

a) By taking actions to eliminate the detected non-conformity;  

b) By authorizing its use, release or acceptance under concession by a 

relevant authority and, where applicable, by the customer; 

c) By taking actions to preclude its original intended use or application; 

d) By taking action appropriate to the effects, or potential effects, of the 

non-conformity when non-conforming services are detected after delivery or use has 

started 

When a non-conforming service is corrected, it is subjected to the re-verification to 

demonstrate non-conformity to the requirements. 

Records of the natures of the non-conformities and any subsequent actions taken, 

including concessions obtained, have been maintained. 

Related Documentation 

i) Student Feedback Survey (IIUM/TNL/27) 

ii) Corrective Action (IIUM/MP/05) 

iii) Preventive Action (IIUM/MP/06) 

iv) Control of Non-Conforming Products/Services (IIUM/MP/04) 

 

8.4    ANALYSIS OF DATA 

The University has determined, collected and analyzed appropriate data to 

demonstrate the suitability and effectiveness of the quality management system and to 

evaluate where continual improvement of the effectiveness of the quality management 

system can be made. The analysis of data includes data generated as a result of 

monitoring and measurement and from other relevant sources.  
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The analysis of data provides information relating to  

a) Customer satisfaction  

b) Conformity to service requirements 

c) Characteristics and trends of processes and services, including 

opportunity for preventive action, and 

d) Suppliers  

 

Related Documentation 

i) Student Feedback Survey (IIUM/TNL/27) 

ii) Corrective Action (IIUM/MP/05) 

iii) Preventive Action (IIUM/MP/06) 

iv) Control of Non-Conforming Products/Services (IIUM/MP/04) 

 

8.5    IMPROVEMENT 

8.5.1   Continual Improvement 

The University has continually improved the effectiveness of the quality management 

system through the use of the quality policy, quality objectives, audit results, analysis 

of data, corrective and preventive actions and management review. 

 

 

8.5.2    Corrective Action 

The University has taken action to eliminate the causes of non-conformities in order 

to prevent its recurrence. Suitable corrective actions have been taken in accordance to 

the findings from Internal Audit, Quality Control, Customer Complaints and 

Management Reviews. 
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Corrective action procedures have been documented to define requirements for: 

a) Reviewing non-conformities (including customer complaints) 

b) Determining the causes of non-conformities, 

c) Evaluating the need for action to ensure that non-conformity do not recur, 

d) Determining and implementing action needed, 

e) Records of the results of the action taken, and 

f) Reviewing the effectiveness of the action taken. 

   

Related Documentation 

i) Corrective Action (IIUM/MP/05) 

 

8.5.3    PREVENTIVE ACTION 

The University has determined action to eliminate the causes of potential 

nonconformities in order to prevent their occurrence. Preventive actions taken on non-

conformances are appropriate to the effects of the potential problems. 

Documented procedures have been established to define requirements for:  

a) Determining potential non-conformities and their causes, 

b) Evaluating the need for action to prevent occurrence of non-conformities, 

c) Determining and implementing action needed, 

d) Records of results of action taken, and 

e) Reviewing the effectiveness of the preventive action taken. 

 

Related Documentation 
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i) Preventive  Action (IIUM/MP/06) 

APPENDICES 

1) Appendix 1 : Organizational Structure of the University. 

2) Appendix 2 : Quality Objectives 

3) Appendix 3: Memorandum and Articles of Association of IIUM (2015). 


