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IIUM ROADMAP 2021-2022
- Overall Framework (Plan view)
• The framework is made up of
overlapping domains (circles)
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petals/quadrants.
• As the domains overlap, the
shade of the colour becomes
darker.
• The darkest shade
petal/quadrant shows where the
circles overlap the most (i.e.
humanising education
petal/quadrant).
• Overlapping petals/quadrants
represents the need to work
together and eliminate silos.
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Strategic direction
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Institutional initiatives
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principles

Enabling/supporting
ecosystem
Institutional culture

VISION
Inspired by the worldview of tawḥῑd
and Islamic philosophy of the unity of
knowledge as well as its concepts of
holistic education, the University
aims at becoming a leading
international centre of excellence in
education, research and innovation
which seeks to restore the dynamic
and progressive role of the ummah in
all branches of knowledge
THEREBY,
CONTRIBUTING
TO
THE
IMPROVEMENT AND UPLIFTING OF
THE QUALITIES OF HUMAN LIFE AND
CIVILISATION.

MISSIONS
01

To undertake the special and greatly needed task of reforming contemporary Muslim
mentality and integrating Islamic Revealed Knowledge and Human Sciences in a
positive manner

02

To produce better quality intellectuals, professionals and scholars of distinction by
integrating quality of faith (ῑmān), knowledge (‘ilm), and good character (akhlāq) to
serve as agents of comprehensive and balanced progress as well as sustainable
development in Malaysia and in the Muslim world

03

To promote the concept of Islamisation of human knowledge in teaching, research
and consultancy, dissemination of knowledge and the development of academic
excellence in the University

04

To nurture the quality of holistic excellence imbued with Islamic moral-spiritual
values, in learning, teaching, research, consultancy, publication, administration and
student life

05

To exemplify an international community of dedicated intellectuals, scholars,
professionals, officers and staff motivated by the Islamic world-view and code of
ethics as an integral part of their work culture

06

To enhance intercultural understanding and foster civilization dialogues in Malaysia
as well as across communities and nations

07

To develop an environment which instills commitment for life-long learning
and a deep sense of social responsibility among staff and students

IIUM Roadmap 2021-2022
Component of
Framework
Strategic
Direction

Description

Component

The direction of IIUM Roadmap that needs to be Humanising Education through Maqāṣid Alimplemented in order to progress towards the IIUM Sharī‘ah and Sustainable Development Goals
vision and missions.

Strategic
Outcomes

Critical success factors of the University strategic ❖ Balanced Graduates and Staff
direction. Achieving these outcomes determines the ❖ Institutional Stability
University success in humanising education.
❖ Sejahtera Society
❖ Values Creation

Strategic Focus
Areas

The plans that define the necessary steps to achieve ❖ International, Cultural and Experiential
the strategic outcomes.
Learning
❖ Responsible Research and Innovation
❖ High Touch Community Engagement
❖ Global Relevance and Citizenship

IIUM Roadmap 2021-2022
Component of
Framework
Institutional
Initiatives

Description

Component

University-level initiatives
that offer ❖ Sejahtera Academic Framework Towards Mercy to
educational guidance, provide conducive
All
environment,
deliver
transformative ❖ Beautifying Garden of Knowledge and Virtues
education, and achieve intended outcome.
❖ Insan Sejahtera through Spirituality and Values
Driven Education
❖ Nurturing Budiman for Institutional Sustainability

Enabling Ecosystem The components which are prepared for to
support
stakeholders’
needs
and
expectations in order to meet their initiative
requirements.

❖ Competent Leaders

❖ Equitable Prosperity
❖ Knowledge Connectivity
❖ Sejahtera Ecosystem

IIUM Roadmap 2021-2022
Component of
Description
Framework
Institutional Culture The University culture which are subscribed ❖ IIUM 7 Missions
by every member of the IIUM community.
❖ FAST
❖ Leading the Way
❖ KhAIR

Component

Strategic Initiatives

High-impact programmes and projects that ❖ IIUM Flagships
operationalise, implement and support the ❖ Strategic initiatives by KCDIOM
IIUM Roadmap, and enable the University to
score
significant
achievements
and
recognitions.

Strategic Principles

The principles that promotes strategic ❖ Inclusivity
initiatives.
❖ Indigeneity
❖ Intangibility

Humanising Education through Maqasid Shariah & SDGs
Humanising
Education

Legend:
Black text is
simpler
explanation of
the term for
easier
understanding.
Purple text is
the ‘What is’ or
definition of the
term.
Green text is the
‘How to’

Humanising Education through Maqāṣid Al-Sharī‘ah and Sustainable Development Goals is the
strategic direction of IIUM Roadmap 2021-2022.

Education with soul, and loaded with values and wisdom. It is about nurturing a person (hamba
Allah) first, a professional second.
Humanising Education will require a holistic transformation of education through Whole
Institution Transformation consisting of:
• integrated and comprehensive efforts from all.
o Silo working environment must be eliminated.
• involvement of all.
o Education should not be seen as the responsibility of the academics only. Every category
in the work strata is needed to create and sustain the holistic educational ambience
o Students’ life at the University is part of education.
• values-based education.
o Move away from 4M (Manpower, Mind, Machine, Money)
o Focus on 4H (Heart, Humanity, High Touch, Humanising).

Humanising Education through Maqāṣid Sharī‘ah & SDGs
Maqāṣid AlSharī‘ah

Maqāṣid Al-Sharī‘ah, the principle that IIUM Roadmap 2021-2022 is governed by.
Aims at preserving and promoting the well-being of humanity through the protection,
development and sustainment of which necessitates the safeguarding of faith (al-dῑn),
human self (al-nafs), intellect (al-‘aql), lineage (al-nasl) and wealth (al-māl).
IIUM must ensure that all aspects of its operation complies with the Sharī‘ah.

Sustainable
Development
Goals

SDGs are the global agenda that IIUM Roadmap 2021-2022 adopts as the platform to
operationalise the IIUM Vision and Missions within the context of Maqāṣid Al-Sharī‘ah
Sustainable development means acknowledging contributions from the past and meeting the
needs of the present without compromising the ability of future generations to meet their
own needs. Development that is sustainable must also be Sharī‘ah compliant.
IIUM supports education for sustainable development as part of its contribution
to SDGs.

Balanced Person
Balanced Person/ personality is the servant of Allah who is physically, emotionally, spiritually,
intellectually, environmentally and socially balanced.
He/she has a full commitment to Islamic values and practices, imbued with integrity, Īmān (faith), Akhlāq
and Taqwā and fully competent professionally. A Balanced Person is an Insan Sejahtera.
Every graduate and staff of IIUM must strive to become a balanced person by acquiring the following
characteristics:
FAST - Faṭānah, Amānah, Ṣidq, Tabligh
KHAIR - Khalῑfah, Amānah, Iqra’, Raḥmatan li’l-‘Ālamῑn
Murabbῑ – A sincere person who strives to nurture spirituality, emotions, intellect and behaviours for the
better. The wise and sincere guide who strives to nurture the qalb, ‘aqal, wujdan; these being abodes of
spirituality, intellect, emotions respectively. He will then inculcate in his ward the resultant good
characteristics and conduct.

Amānah

Khalῑfah

Iqra’

Raḥmatan li’l‘Ālamῑn

Institutional Stability
Institutional Stability refers to the University’s ability to sustain despite any challenges.
IIUM is conscious of its raison d’etre*, standing strong on global stage, resilient to volatile threats and
adaptable to changing scenarios. IIUM must aspire to become the beacon among centres of excellence and
leaders to the ummah.
Institutional stability can be achieved through, among others:
• Recognition from local and global communities
• Transformative education appreciated by students and other stakeholders
• Dynamic and balanced staff that are pillars of the community
• Strong financial foundation
• Good educational governance (good governance)
*Note:
IIUM raison d’etre – The purpose of IIUM establishment in 1983 was to provide an alternative Higher
Education Institution as opposed to the existing secular worldview offered by other institutions at the
time.– Mohd Kamal Hassan

Values Creation

The University is committed to create and instill values among the communities.
The creation and inculcation of adaptive and dynamic values that define Insan Sejahtera. Values creation
also includes the promotion and internalisation of values as well as wisdoms, both indigenous and nonnative, and their preservation as treasures of the global nation.
Teaching and learning, research and community engagement in IIUM must aim towards values creation.

Sejahtera Society

Sejahtera Society is a society of peace and harmony.

This society has strong values that are positively impactful and able to balance the moral, spiritual, social,
physical, psychological, intellectual, cultural, ecological, and economic demands for its wellbeing and
facilitate sustainable development. Sejahtera society includes both the IIUM community and communities
outside of IIUM.
IIUM community must practice collegiality and support one another to achieve greater success. Members of
the community must also be aware of and ensure the well-being of others.

International, Cultural & Experiential Learning

International, Cultural and Experiential Learning refers to the whole educational experiences that the
students get throughout formal, informal and non-formal situations.
IIUM’s efforts in ensuring a conducive shared learning (culture of Iqra’) ecosystem are geared towards the
convergence of Revealed knowledge and empirical based knowledge founded on the Tawḥῑd (‘attesting to
the Oneness of Allah’) in realising “comprehensive excellence”.
•
•
•

Co-creation of knowledge will be adopted as the main part of experiential learning.
Culture refers to adaptive values, world views, and qualities that have been ingrained in our behaviours.
Emphasis on values-based and experiential education of international standard.

Responsible Research & Innovation
Responsible Research and Innovation has the functional aims to provide solutions to the societal
problems.
It anticipate and assesses potential implications to staff and students, and societal expectations; with the
aim to foster sustainable research and innovation. Responsible research and innovation deliberate focus on
research and the products of innovation to achieve a social and environmental benefit with involvement of
the society, for the society, to the society, and with the society.

Thus, responsible research and innovation must
• be ethical, sustainable and socially beneficial in resolving societal problems as grounded by the Maqāṣid
Sharī‘ah; and
• carry the ideas of propagating and sharing of knowledge resulting from the research towards the
betterment of the ummah and mankind

High Touch Community Engagement
High Touch Community Engagement refers to activities that actively involve the communities.

A continuous building and nurturing of the internal community (staff, students, business operators),
external community (Greater Gombak community, Malaysian community, global community) and other
living beings. HCE acknowledges that each community has its own values and interests, therefore there is
no one-size-fits-all solution to the challenges that the community face.
To have a successful HCE, IIUM must:
• link community engagement to formal education to ensure application and operation of theories and
values, as well as to make engagement more creative, meaningful and impactful;
• encourage socially, economically and environmentally research-driven community engagement projects
among all students and staff; and
• recognise staff, students and alumni’s contribution to the community.

Global Relevance & Citizenship
Global Relevance and Citizenship refers to the initiatives which enable the University to score global
achievements and recognitions.
IIUM is determine to contribute in solving the global challenges of economic, social, environmental and
cultural. Amid COVID-19 pandemic, the impact of these challenges is seen greater than ever before which
appeals for local efforts, global outcomes.
Global relevance and citizenship requires IIUM as an institution a community to be aware of global
challenges and play bigger roles in creating solutions to the challenges. It also encourages co-creation of
knowledge through intellectual discourse and projects glocally.

Sejahtera Academic Framework Towards Mercy to All
Sejahtera Academic Framework (SAF) is a holistic education framework to prepare individuals with
Islamic attitudes and values through transformative and values-based educational initiatives.
SAF is the heart of IIUM efforts in humanising education.
SAF requires the involvement of every IIUM community to work together in nurturing and educating Insan
Sejahtera. SAF also empowers IIUM community to be transformative in order to deliver the best teaching
and learning experience in IIUM.

Beautifying Garden of Knowledge & Virtue
Beautifying Garden of Knowledge and Virtue refers to the institutional effort to provide excellent and
accessible educational facilities, high quality learning and working environment.
To ensure the University befits the grandeur and glory of a Garden of Knowledge and Virtue, both
philosophically and physically, all values and habits must be in line with beautifying garden of knowledge
and virtue.
The Garden of Knowledge and Virtue has the surroundings that are:
• productive,
• attractive,
• sustainable,
• conducive,
• healthy, and
• safe.

Insan Sejahtera through Spirituality & Values Driven Education
A holistic education framework that nurture Insan Sejahtera, a balanced person who promotes good for
all.
He/ she who affects change endeavours towards sustainable economic, political, cultural and social
development and fulfilling responsibility to self, family, society, nation, and the world.
Insan Sejahtera, through SAF (Sejahtera Academic Framework), strives for the limitation of fasād
(destruction, corruption) and achievement of equilibrium as represented by the idea of sustainable
development, the promotion of the 5Ps (Peace, People, Planet, Property and Partnership).
Nurturing Insan Sejahtera by way of transformative education imbued with Islamic spirituality and values,
at both local and global levels.
Education in IIUM, both formal and informal, must support one another in a holistic manner towards
nurturing Insan Sejahtera. The education must be in line with IIUM Vision and Missions.

Nurturing Budiman for Institutional Sustainability
Budiman is a balanced person with courtesy, polite, good manners, hard working, has high discretion,
maturity and wisdom in making a decision. He/ she is the most devoted and selfless. A characteristic
manifestation of FAST
A Budiman is the altruistic embodiment of Insan Sejahtera who:
•
•
•

displays courage and wisdom in his or her actions,
acts as the agent of change and leader of the ummah,
has the traits of giving to others (selfless).

“Adat bersendi hukum, hukum bersendi syarak,

Seorang yang mempunyai budi bahasa, adab sopan, bersungguh-sungguh dalam
pekerjaan, mempunyai daya ikhtiar yang tinggi, matang, bijaksana dalam membuat
sesuatu keputusan dan yang paling banyak menabur jasa dan bakti - (Zekry, 2014)”

Competent Leaders

The success of the University is established through a values-based succession planning ecosystem via
transformative leadership programme provided for future leaders
Competent leaders are everyone as khalῑfah, that possess the traits of FAST. Skillful, knowledgeable and
capable to support initiatives related to transformative teaching and learning, responsible research and
innovation, high touch community engagement and global relevance and citizenship. Competent leaders
practise the roles of Insan Sejahtera as khalῑfah and promoting Raḥmatan li’l-‘Ālamῑn.
The provision of an ecosystem that facilitate balanced livelihood and attainment of desired Murabbῑ
attributes and values among IIUM community and the surrounding.

Equitable Prosperity

A practice of fair sharing of resources which considers everyone.
Equitable means fair (‘adil) and meets the basic requirement of IIUM as an Institution and a community.
Equitable Prosperity ensures that no one is left behind in our striving to achieve a Sejahtera living for our
community
Equitable prosperity is not confined to monetary perspective only, but also include values and other
treasures which may be intangible but make up a prosperous society.

Sustainable Ecosystem

A good infrastructure and environment that meets the University community’s needs.
Offering conducive ecosystem which support initiatives related to transformative teaching and learning,
responsible research and innovation, high touch community engagement and global relevance and
citizenship.
Ensuring sustainability of practices and physical surroundings, and preserving cultural heritage and
traditions.

Knowledge Connectivity

A good technological infrastructure that aims to meet the needs of the University.
Offering ethical technological related solutions which enable the university community to leverage on
technology to undertake initiatives related to transformative teaching and learning, responsible research
and innovation, high touch community engagement and global relevance and citizenships.
Creating conduits where knowledge can be accessed equitably, used responsibly and ethically, and shared
for the benefits of the ummah.

Strategic Initiatives
High-impact programmes and projects that support IIUM Roadmap 2021-2022.
Strategic programmes and projects that are led by the champions and KCDIOM to operationalise,
implement and support the IIUM Roadmap, and enable the University to score significant achievements
and recognitions. These include IIUM Flagships and Kulliyyah Flagships.
A good strategic initiative is integrative and highly-impactful. It can cross administrative domains of
champions. Strategic initiative should also consider:
• inclusivity
• spirituality
• indigeneity
• intangibility

Inclusivity

Promoting tolerance and mutual respect for all living beings and providing equitable access to
opportunities and resources for people who might otherwise be excluded or marginalised, such as those
having all types of disabilities (including mental and other hidden disabilities) or belonging to other
minority and vulnerable groups in line with Islamic teachings.

Indigeneity

Promoting, preserving and elevating local and indigenous values and traditions through both formal
and informal education.

Intangibility

Intangibility refers to project outcomes which are qualitative and subjective in nature
that represent implicit values and quality services. There needs to be a clear
understanding that intangible (KIP) are equally important as tangible (KPI) outcomes
since both types of measures reflect the achievements of the strategic objectives.
KIP and KPI complement each other.
Notes :
KIP – Key Intangible Performance
KPI – Key Performance Indicator

Leading the Way

Leading the Way implied the objective of a khalīfah, to lead humankind to the right path
of God. Today, the zeitgeist of humanism of our modern world has however, granted
everybody the right to lead humankind to his or her path. As far as Islam is concerned,
from the perspective of a Muslim, the right path is one, which is al-ṣirāṭ al-mustaqīm.
The right path aims to steer those who willingly tread it back to God, not leading
humankind away from God.

Source: SAF
Note:
IIUM Anthem was composed by the late Johan Nawawi in 2007 and it was first debut in 2008 during the Launching of
IIUM Silver Jubilee on 21st May 2008.

Khalīfah

A khalīfah’s role is to lead humankind to the right path of Allah which is al-ṣirāṭ al-mustaqīm as well as to
become an exemplar to others. All human beings regardless of their beliefs and religions are appointed as
khalīfah. One of the important tasks for khalīfah to do then is the ‘imārat al-kawn (construction of the
universe), to administer, manage, develop, and flourish (SAF).

Source: SAF

Amānah (as a value in KhAIR)

The world is an amānah that Allah has given humankind to be fulfilled, bringing peace and harmony to the
world.
Amānah is also an adjective to describe our community members who are ethical, trustworthy and
conscientious in executing their responsibilities in any sphere of life.

Source: SAF

Iqra’

The pursuit of knowledge is sacred. The learners who fulfil the amānah of knowledge become scholars,
who should be the inheritors of the prophets.
Iqra’ is not just about being knowledgeable in a specific area of study, but this attribute also pertains to one
who expands on the culture of iqra’, spreading knowledge to others, and creating wisdom.

Source: SAF

Raḥmatan li’l-‘Ālamῑn

Essentially, this attribute speaks to the nature of the Insan Sejahtera who effect change and advancement
in humanity via the knowledge, wisdom, and skill sets that they possess. He/ she contributes to promote
Raḥmatan li’l-‘Ālamῑn by doing good.
Insan Sejahtera who are Budiman aim to do good, and will do good, to all people regardless of creed; and
to do good for all the worlds - nature, animals and the built environment.

Source: SAF

Faṭānah
Faṭānah: means Intelligence/ sagacity/ cleverness

• Qalb-based reasoning (Heart-based thinking)
•

A person who has the cognitive ability to understand fully what is to be
understood attributable to his/ her analytical, reasoning, anticipatory and
conceptual creativity to explore alternatives and responding to challenges with
innovative solutions
Note:
It is a required attribute of the prophets so they may understand the Creator, the Message, and
their people. The Prophet s.a.w understood fully whatever has been revealed to him from Allah
as opposed to unintelligent, dense or ignorant. Yet it is a subset of ((الذكاءal-dhakā') which is
comprehensive or holistic intelligence.

Amānah (as a competency in FAST)
Amānah (Trustworthiness/ faithfulness/ honesty )
•

Al-Amānah: as a noun it means trust, and the adjective would be amῑn which
means trustworthy. It denotes that the person is trusted to fulfil the
responsibilities given to him in the best of form; fulfilling the highest standard
and diligent in it. In order to achieve this, he/ she must have the required
competencies such as having knowledge about the responsibilities, courage to
make decisions, and wise in choosing the best option.

Ṣidq

Sidq ( Truthfulness/ sincerity/ righteousness)
•

al-Ṣidq (and not ṣiddiq because ṣiddiq is an adjective, not a noun): A person
who is truthful and attesting to the truth, even if it comes from others. A
person endowed with this attribute will persevere, be resilient, and have great
patience. He/ she would also require great intelligence and objectivity.

Tablῑgh

Tablῑgh (Conveyance/ communication/ transmission)
•

Tablῑgh: A person who is able to convey, communicate and ability to influence others
to assume the role of a leader of a team towards a common goal having a common
values.

•

With regards to the element of ‘Competent leader’ in the supporting ecosystem, the
competencies listed in the Sejahtera Values-based Leadership Framework
encompassed ukhuwwah (brotherhood) and ‘amal jamā‘ῑ, (teamwork) with a strong
conscience of preserving his/ her relationship with the Creator, with other human and
the nature.

Decolonisation

Decolonisation is to liberate minds and actions from the legacy or effects and influences of colonisation.
Decoloniality is to untangle the production of knowledge from the perceived universality and superiority of
a Western/Eurocentric or other episteme and culture. It is about being informed, aware and in control to
act to the priorities of national wellbeing and interests, and is also consistent with local and cultural
traditions.

Spirituality

Gaining perspective and recognising that life has a greater value through purification of heart as guided by
faith. Spirituality separates a person from dependence on material things and establish a greater purpose.
Actions are motivated purely to seek Allah’s pleasure, based on the firm believe in Allah and obedience to
Him.

Falsafah Pendidikan Kebangsaan

Education in Malaysia is a continuous effort towards the development of an individual’s potential in a
holistic and integrated way, so as to produce individuals who are balanced and in harmony in the four (4)
domains of intellectually, spiritually, emotionally and physically based on the firm belief and obedience to
God.
This effort is to shape citizens into knowledgeable, morally upright, responsible, and capable person to
achieve prosperity for themselves and to contribute to the harmony and a prosperous society and nation.

JERIHAS

The development of individuals’ four domain potentials, JERI i.e. physical (jasmani), emotional (emosi),
spiritual (rohani), and intellectual (intelektual); the University expands this concept to include the Islamic
Philosophy of Education domains which are HA (hamba Allah), AS (alam sekitar) and S (sosial) - to be
referred henceforth as JERIHAS.

Sejahtera
Sejahtera is a multi-faceted Malay term that does not neatly lend itself to the simple English translation of
“well-being.” It is a delicate balancing of the 10 SPICES that make up Sejahtera: spiritual, physicopsychological, intellectual, cognitive, cultural, ethical, emotional, ecological, economic, and society.

STRATEGIC INITIATIVES
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PROPOSED FOCUS STRATEGIC INITIATIVES

INTERNATIONAL, CULTURE & EXPERIENTIAL LEARNING (DRAI)
PROVIDING INNOVATIVE AND
CONDUCIVE ENVIRONMENT AND
FACILITIES FOR EXPERIENTIAL
LEARNING
Upgrade the existing facilities,
platform and infrastructure to support
both in-person and online T&L
interaction
• Establish a living lab and central
maker-space (university’s level) and
upgrade existing maker-space
Coordinate mental and wellbeing
support system for IIUM students and
staff
Implement student learning journey
through One Stop International
Student Centre (ISC)
• Strengthening promotional activities via
website, social media and student
agents to increase intake of
international students (FIN1B)

IMPLEMENTING INTEGRATED CULTURAL BI’AH
ECOSYSTEM FOR GLOBAL LEARNING EXPERIENCE
Implement the pedagogy and assessment guidelines and
processes including culturally responsive pedagogy

Revise and implement cultural understanding,
interaction (activities) and Islamic values among IIUM
students and staff
EMPOWERING ALL THROUGH GOOD GOVERNANCE,
FLEXIBILITY AND ACCOUNTABILITY
Document the concept of Sejahtera Academic
Framework and other frameworks implemented in SAF
OFFERING AND PROMOTING FLEXIBLE LEARNING
ACCESS FOR GLOBAL COMMUNITY
Coordinate effective marketing and promotion structure
and function (global marketing plan / framework)
• Devising aggressive & effective marketing to attract more
local students to choose IIUM as top priority (EDFIN1A)

PROPOSED FOCUS STRATEGIC INITIATIVES

HIGH-TOUCH COMMUNITY ENGAGEMENT (DRSDCE)
IMPLEMENTING THE IIUM COMMUNITY
ENGAGEMENT FRAMEWORK
Initiating Koperasi Mahallah and Sejahtera Shop
Formulating and implementing the IIUM
Community Engagement governance and
policy

Implementing and enhancing Waqf Time System To monetise the hours of waqf time.

Initiating and designing community
engagement projects with alumni, NGOs,
NGIs, corporate bodies, government
agencies and institutions
• Connect and organise community projects
with NGOs, alumni, government & industry
players solving community issues (quadruple
helix) (AI3D)

Intensifying the Gombak Sejahtera project
• Developing and implementing programme on
academic and skill acceleration for underprivileged
children
• Promoting inclusivity and sustainable lifestyle
through Cruyff Court programme in collaboration with
Yayasan Hasanah and JAKOA
• Designing and developing community engagement
gallery and living lab – Akar Budi Centre

Implementing community engagement
mobility programmes

Publication of IIUM community engagement toolkit
and guidebook
• Formulate and implement volunteerism and
community engagement framework in curriculum
(AI3C)

PROPOSED FOCUS STRATEGIC INITIATIVES

HIGH-TOUCH COMMUNITY ENGAGEMENT (DRSDCE)

STRENGTHENING IIUM COMMUNITY
DEVELOPMENT

DESIGNING AND IMPLEMENTING IIUM
ACCESSIBILITY ROADMAP

Developing and implementing Sejahtera
Entrepreneurship IKSPRENEUR

Implementing OKU4U for university
programme

Establishing Student Emergency Response
Team

Enhancing employability skills among OKU
graduates

Strengthening IIUM community development
Enhancing Sejahtera Sports for all

PROPOSED FOCUS STRATEGIC INITIATIVES

RESPONSIBLE RESEARCH & INNOVATION (DRRRI)
FOSTERING SUSTAINABLE RESEARCH
ECOSYSTEM IN THE UNIVERSITY

Enhancing IIUM’s research capacity and
improve its ecosystem
• Review and update the existing research and
innovation policy
• Inclusivity of the “Responsible” element
• Enhancement of resource allocation
• Incentive method for researchers with
marketable products (FIN2A)
Humanising the Research Management
System
• Improving research performance
management system i.e. institutional and
individuals
• Enhancement of knowledge connectivity
between RMS to other databases for
research output promotion and visibility

INTENSIFYING THE CULTURE OF
RESPONSIBLE RESEARCH AND
INNOVATION
Inclusivity of research from PG student by
research
Propagating community-based research
where research work solves community
problems (SDCE2D)

Expanding commercialisation of research
and innovation
• Engage professional marketers to promote
our research products (FIN2B)
• Commercialise Medical Testing Services
(FIN3B)
Establishing community engagement
research grant (SDCE)

PROPOSED ENABLING STRATEGIC INITIATIVES

COMPETENT LEADERS (EDMSD)
IMPLEMENTING SEJAHTERA HR
TRANSFORMATION FOR ALL

Awareness, training
and implementation
of the Competent
Leaders Framework
and competencies
Total implementation
of KIP through
values-based
performance
Revision of APAR
scoring for
involvement in
Flagship projects

Implementation of the
Murabbi framework and
competencies for both
academic and
administrative staff
(AI6A)
Values-based
succession planning and
leadership programme
for both academic and
administrative staff

Staff career development
and revitalisation
(CIO4A)
• Staff profiling and gap
assessment

HUMANISING IIUM HR POLICIES,
PROCEDURES, RULES AND REGULATIONS
Revision of the existing HR policies,
procedures, rules and regulations in
recruitment, retainment and promotion
criteria for IIUM talents
Dynamic cross appointment and
secondment policies on academic and
administrative staff
Innovative performance-based reward

PROPOSED ENABLING STRATEGIC INITIATIVES

KNOWLEDGE CONNECTIVITY (CIO)
ETHICAL TECHNOLOGICAL SOLUTIONS
Implementation of IIUM Enterprise Architecture (EA)
• Full-fledged Academic system to support SAF
• Developing and designing Student Development
Repository System – The development of knowledge
sharing system regarding student activities and
modules (SDCE1A)
• Create a stable distance learning and online platform
for students to access from various locations (AI5A)
Study on Cloud Solutions & migrations of Critical IT
Services in IIUM
Common applications through API, stop information
silos
Development of Collaboration Tools / Systems
• Develop a database on available space & facilities on
campus including Mahallah (FIN5A)

PRACTICAL IT POLICIES AND SOPs
Support IIUM’s sustainability and Green
Campus agenda & Enhancement of Green
IT management (DP6A)
• Develop guidelines and policies for the IIUM
community to adopt Green IT best practices

KNOWLEDGE MANAGEMENT (KM)

Inculturation of KM among IIUM community
• Promote, operationalise and strengthen KMrelated governance and activities
• Improving access to information about
research for all interested parties (RRI2A)
• Offer services to external parties on
available research facilities (FIN5B)

PROPOSED ENABLING STRATEGIC INITIATIVES

SUSTAINABLE WORLD (EDDP)
ECOSYSTEM BASED MANAGEMENT:
CONSERVATION
Energy Saving
• Solar Photovoltaic System at Gombak
Campus
• Solar Photovoltaic System at Kuantan
Campus
Water Saving
• Groundwater as Alternative Water
Source
• Installation of iFlosense.

ECOSYSTEM BASED MANAGEMENT:
REHABILITATION
Zero Waste
• Enhancement of Food
Waste Management
• Enhancement of Plastic
Waste Management
Green Products
• Implementation of Go
Green Products (Green
Procurement)

CULTURE AND HERITAGE
PRESERVATION

Implementation of Garden Master Plan
• Beautifying Garden of Knowledge and virtue through impactful
gotong royong and waqf initiatives (SDCE3K)
Masterplan/framework on preservation of culture and heritage

Green Building Index
• Enhancement of spatial
utilisation and continuous
functionality of physical
infrastructure and facilities.
• Upgrading and enhancing
the facilities and
infrastructure to support
community engagement
initiatives and occupational
safety and health (SDCE1D)

Green Transportation
• Implementation of green
vehicles

PROPOSED ENABLING STRATEGIC INITIATIVES

EQUITABLE PROSPERITY (EDFIN)
INTENSIFYING ENDOWMENT AND
WAQF ACTIVITIES
Diversifying Sources of endowment and waqf
• Collaboration with IIUM Alumni through profitable ventures
• Expand philanthropy base to include non-Muslim, tap on IIUM
Alumni & collaborations with GLCs and other corporate bodies
Strengthening governance of endowment and waqf
• Full Blockchain Governance to enhance transparency and
reduce bureaucracy
Enhancing endowment promotional package
• Promote customisation of ROI; Identify market segment;
Tagline “The only asset you bring with you”
Professional management of waqf
• Establish structured waqf management
• Appointment of professional fund raiser
• Turn Will as waqf to serve the next generation

OPTIMISING AND MONETISING
OF ASSETS
Enhancing SASMEC income
• SASMEC private wing
Marketing of IIUM residential
properties
• Batu 11 apartments, Desa Bistari
condo, ISTAC apartments

FINANCIAL COST SAVING
Implementing inventory policy for
medical/chemical consumables
with expiry dates

